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August 18, 2004

Dr. Herbert L. Dershem
Department of Computer Science
Hope College

Dear Harb:

The purpose of this communication is to formalize your appointment as Interim Dean for the
Natural Sciences. The following will outline your responsibilities and compensation for this
position,

The appointment will begin on January 1, 2005 and continue until the appointment of tha new
dean, anticipated to be July 1, 2005, If for any reason it appears that it will be necessary for you
to continue in this position beyond July 1, 2005, we will meet and discuss tha possibility of an
exlansion.

Responsibilibias:

« In the fall semester of 2004 you will meat periodically with Jim Gentile to gain
background knowledge in the oparation of the Dean's Office. This will also include
maeting with each of the depariments In the Malural Sclences Divislon. | would also like
Lo Irwita you to attend any of the Deans’ Councll meatings you would like to attend. We
normally meet on Thursdays from 8:30 to 10:30 a.m, in Science Center 2002,

«  From January lo April of 2005 you will serve Jolntly with Jim Genlile in the dean's rale
sinee he will move to hali-time as of January 1, 2005, During that time you will handle
scheduling, budget praparation, capilal equipment requests, grant raview (share with
Jim), and the nermal dally duties of the dean's offica. | would like you to atlend the
Deans' Council meelings during this time period.

«  From May 1 to June 30 you will serve full-lime as the Interim Dean and Al all the
normal responsibilities of the dean.

Compeansation:;

« For January, February, March and April of 2008 we will add §1,000 per month to your
current salary.

« You will have a one course (4 credils) reduction for the spring semester of 2005 for
serving as Lhe intarim dean,

« For May and June we will compensate you $10,000 per month (this is over and above
your current contracled salary for 2004-05).

Herb, President Bultman and | are very pleased that you are willing to assume these important
responsibilitiss, Given your long history with the college and the respect you have from your
colleagues, we are confident that you will do this well. | ook forward to serving with you and to
supporting your efforts.
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If you are willing to accept this position under the terms described above, please sign below and
retum one copy o my office.

Cordially,

} Bt
ameas M. Boelkins
Frovast

pc:  James E. Bultman
Barry L. Werkman
Lori L. Muldar

| accept the appointment as Interim Dean for the Natural Sciences al Hope College on the terms
and conditions sat forth in this letler. Mo other represantations, oral or writlen, have been made
o me.

Dale Signature



£
-.( :1‘ HDF'E (I)LLEGE CIFFECE OF THE PROVOST

April 4, 2005

TO: Harz Darsham

FROM: Jirmn Boal

RE: Exlension of Appointment as Interim Dean for the Natural Sciences

This memo will serve as an addendum to my letter to you dated August 18, 2004
regarding your appoiniment as Interim Dean for the Nalural Sclences.

To confirm our email conversalion today, since Moses Lea will not officially start his
sarvice as dean unlil August, | am extending your appointment as interim dean through
July 31, 2005, Your compansation for the month of July will ba the same as for May and
June (310,000 per month),

Thanks, Herb, for being willing 1o continue in this capacily for an additional monihl

pc; James E. Bultman
Barry L. Warkman
Lor L. Mulder

DEWITT CEMTER, 141 EAST 12TH STREET
PO EOX D000, HOLLAMD, MICHIGAM 48422-0000
HLO-395-F7HS F PAX B1H-IH95-7111



